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SAFEGUARDING COMMUNITIES — REDUCING CONFLICT

CASE STUDY

Community Mediation

Party A complained Party B of not informing them of work being carried out at
her property and all the upset eg,noise,mess,and security issues that are involved
in it. Party A also complained that the gate to the communal access path is
continually left open — leading to concerns over house security and the safety of
her young children running out onto the road.

Party B had issues with Party A continually locking the gate.They had lost the key
and therefore had to rely on other ways to gain access. Party B was elderly and
had some trouble with the alternative route that she had to take. They had tried
talking to Party A to arrange a new lock but relations had broken down between
the two parties and nothing had been done. Party B alleged that she had been
verbally abused on several occasions when she had been using the gate.

At the Mediation meeting, both parties were given uninterrupted time to air their
grievances. After this Party B admitted to not informing Party A about when her
ongoing house improvements were taking place and understood that this was
causing Party B distress. Party B also heard and understood why the gate being
left open was a big concern for the safety and security of Party A's children and
both their properties. Party A listened to why Party B got upset with the locked
gate as this meant she had to use an alternative route that she found difficult to
manage with her limited mobility.

After listening to each others issues and concerns, Party A — now aware that Party
B had mobility problems — understood why the locked gate upset her and both
agreed to employ a locksmith to put a new lock on the gate and would each take
responsibility for making sure it was kept secured. Party A also assured Party B
there would be no further verbal abuse and apologised for it. Party B agreed to
notify Party A of times and date of future work being carried out at her home and
that should there be any problems to let her know.

Both Parties compromised and agreed that although they would never be friends,
they would be civil and respectful of each other.
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Vi
\y‘;’ “\\'v, Sacro is a company incorporated under the Companies Act, limited by guarantee. Company reg. No. SC86651. Registered charity No. SC016293. A
\\‘:l\ ;y’ Registered office at 1 Broughton Market, Edinburgh EH3 6NU. Honorary President: The Rt. Hon. Lord Cullen of Whitekirk. KT. ' ‘
> A

o Tel: 0131 624 7270  Email: info@national.sacro.org.uk  www.sacro.org.uk S0A Approved

INVESTOR IN PEOPLE

Centre



